


2023 Survey
Swiss Data Science Conference 23.06.2023

State of Enterprise 
Machine Learning

| 2



© Zühlke 2023

Krummenacher, Gabriel

State of Enterprise Machine Learning 23-06-2023

Pu
bl

ic AI is Hot Again

27/06/2023

3



© Zühlke 2023

Krummenacher, Gabriel

State of Enterprise Machine Learning 23-06-2023

Pu
bl

ic The Current Thing: Generative AI

|  4

Generative AIBig Data
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Kunde Mitarbeiter

Administrativer ProzessGespräch

ZusammenfassungTranskription

Nachbearbeitung

Zeit50% der Zeit!

Administrativer
ProzessGespräch

SummaryTranskription

Nachbearbeitung

Zeit

Kunde Mitarbeiter

MitarbeiterMitarbeiter

Mitarbeiter

AI generiert
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Inactive Data Innovation Pipeline

No Business Adoption

Proof-of-Concepts Get Stuck

30% lack of 
business vision, or 
too much focus on 
technology.

17% lack of a 
proper, company 
wide data and AI 
strategy.

35% of respondent companies indicated that 
their AI initiatives faced problems associated with 
bringing PoCs to production.

28% of participants stress a lack of 
integration into tools and processes.
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Data-Driven Company13
Trillion $
AI’s contribution

to the global economy
in the next decade*

Source: https://hbr.org/2019/07/building-the-ai-powered-organization

85%
of interviewed
decision-makers 
rate the potential of 
data & AI projects as high

10%
of interviewed
decision-makers 
consider their own 
companies to be 
data-driven

Source: Study by Zühlke on Data-Driven Companies, March 2021

Why?
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Data-Driven Company Study 

70 participants from more than eight industries

Product Realization

Foundation

Inactive Data Innovation Pipeline

Proof-of-Concepts Get Stuck

No Business Adoption

Competencies

Data
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IMPLEMENT Foundations & Use CasesExplain the WHY Define the WHAT

Foundations

Use Cases

Guiding Coalition

Vision

Data Strategy

Project Portfolio

Test Adapt
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Machine learning adoption and usage

Applications with impact

Ex: Lower cost, increase customer 
satisfaction or generate additional revenue. 
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Confidentiality Ethical Approval Data Collection Personal Data 
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Vision & Scope Evaluate & Prototype

Build & OperationalizeOperate & Extend

• Investigate value chain, involve stakeholders
• Develop use case backlog, portfolio, roadmap
• Refine use case(s)

Leave with: vision, goals, approach, metrics

• Obtain, understand and process data
• Train and evaluate models
• Assess business case
• Develop operationalization concept

Leave with: prototype, business case, ops concept

• Develop data and ML pipelines, MLOps
• Develop model/application increment(s)
• Define/adapt processes

Leave with: MVP

• Perform full deployment, ensure rollout support
• Ensure reliable operation and maintenance
• Improve and extend model/application
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Our framework is based on a long experience of developing AI under medical regulations & Data Governance

Sustainable

Respectful and fair towards all affected parties. 
Assign responsibilities to real people

Ensures alignment with company values and 
minimizes the risk of unintended consequences

Creates trust and clarity for all stakeholders by providing 
transparency and contextual explanations. (framework available)

Ensures technical robustness and safety, and smart decisions 
with regards to the environmental impact of your solution

© Zühlke 2022

Lisa Falco

Ethical & Explainable AI |  19
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Chair of Technology and 
Innovation Management
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27/06/2023

Prof. Stefano Brusoni Sebastian Niederberger

Daniel Schoess

AI & Data Practice

Dr. Gabriel KrummenacherDr. Philipp Morf



© Zühlke 2023

Krummenacher, Gabriel

State of Enterprise Machine Learning 23-06-2023

Pu
bl

ic Be part of it!

| 21

https://www.zuehlke.com/en/machine-learning 

Your participation in this survey will greatly contribute to
the development of machine learning strategies and
solutions for companies.

• First to receive the survey’s findings.

• Benchmark your company against competition.

• Valuable insights into what machine learning use cases
are successfully used to generate value.

• Personal presentation of the results

• Win a 1-day Ideation Workshop for Machine Learning 
applications worth 10`000 CHF.

Join the Survey!

https://www.zuehlke.com/en/machine-learning
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Win a 1-day Ideation 
Workshop for Machine 
Learning applications 
worth 10`000 CHF. 

With our proven methodology to discover Machine 
Learning (ML) use cases we will:

• Create an understanding of how machine learning applications 
have a business impact

• Ideate ML solutions for your most pressing problems

• Estimate technical feasibility of your most promising use cases

• Prioritize the solutions to create an initial portfolio of use cases

The workshop will be held by well-rehearsed Zühlke team 
consisting of a Data Scientist and an AI & Data Consultant 
and will take place at our premises in Schlieren.
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Dr. Gabriel Krummenacher
Head of Data Science

Gabriel.Krummenacher@zuehlke.com

https://www.deeplearning.ch

Join the Survey!
https://www.zuehlke.com/en/machine-learning 

Join Zühlke!
datascientist@zuehlke.com 

We are hiring!

• Data Scientists at all levels
• Data Science Intern

Come talk to us at our booth!

https://www.zuehlke.com/en/machine-learning
mailto:datascientist@zuehlke.com
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